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Copy S of 6

9 December 1955

YEROPARDUK FUR: Prpject Director

THROUGH ¢ Deputy Project Cirector
SUBJELT : dated 7 December 1955, frem Commander,
i¥ te Project Director; Subject:
Wletachnent *A' Perscmmal™
1. In the subject memorandhum, makes a statoment
as rollmz

"In view of the camplexity and methods of operating
the Detachmest in the fleld, it is strongly recoomended

that the Deputy Commander space ... be cceupied by an
ALr Force Officer."

#ith this statenent I axm forced to non-comcur, svea in
spite of| amplification of the zbove, wherein the Administrative
Suypport Officer is proposed as a second Deputy Commander,

2. As I understand it, the thimking about Phase III has been
that CIA would retain opgratiopel cootrol of Detachownt activities, I
do oot think that an overseas Detachamidt can be complstely successful
unless a large degree of antonummy is granted it, not enly in its day-
to-day administration, at in the actual conduct of its
rissions. If both the Detachment C.0. and the Deputy are of the same
cloth, be it CIA or Air Foree, you de not cbtailn that couterbalance
bediove that tho Adminivtrative Suors OfTieer Shoudd oo SCpertes

t rative Ufficer should be expected to
supply this counterbalance, u&m for the siuple
m@tunmmmm as his title implies.

3. 1 do agree with the of “Uouble Deputies,” bLut not
with the proposal as uade by If, however, it is expedient
to place significantly uponn Air Ferce management of
44F operations, then what proposes has greater validity.
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